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Antiracist Law Department (and Business):

How Corporate Counsel Can Help Build a More Equitable World

James Chosy, Senior Executive Vice President and General Counsel, U.S. Bancorp
Shayne O'Reilly, Associate General Counsel, IP Litigation, Facebook, Inc.

Denise Zamore, Senior Associate General Counsel, UnitedHealth Group

Shevon Rockett, Partner, Dorsey & Whitney LLP (Moderator)

Materials
PowerPoint Presentation

Reading & Resources Referenced During the Presentation

How to Be an Antiracist and Antiracist Baby by Ibram X. Kendi

Implicit Association Test (IAT): Project Implicit is a non-profit organization and international
collaboration between Harvard researchers who are interested in implicit social cognition —
thoughts and feelings outside of conscious awareness and control. The goal of the
organization is to educate the public about hidden biases and to provide a “virtual laboratory”
for identifying them. At this link you can take an association test related to over a dozen
different types of biases, including race, religion, sexual orientation, and disability.

“No, I'm not the court reporter: Tips for Tackling Implicit Bias” by Shayon Smith and
Shevon Rockett, New York Law Journal

White Privilege: Unpacking the Invisible Knapsack. This essay is excerpted from “White
Privilege and Male Privilege: A Personal Account of Coming To See Correspondences
through Work in Women'’s Studies” by Peggy Mclintosh. It's was published in 1988, but it still
one of the best explanations of privilege on basic terms without the emotion of current
events.

Bias Interrupters Survey Report: You Can't Change What You Can’t See Created by the
Minority Corporate Counsel Association (MCCA), this first-of-its-kind survey showing that
systemic bias across the legal profession presents significant barriers to gender and racial
equity. The study examines implicit gender and racial bias in legal workplaces and offers
new solutions and tools for interrupting bias across the legal profession.

Materials are Available on www.dorsey.com at

https://www.dorsey.com/newsresources/events/event/2020/11/corporate-counsel-symposium-2020-materials

© 2020 Dorsey & Whitney LLP. All Rights Reserved. These materials are intended for general information purposes only and should not be construed as legal
advice or legal opinions on any specific facts or circumstances. An attorney-client relationship is not created or continued by reading these materials.


http://www.dorsey.com/
https://www.ibramxkendi.com/books-1
https://www.ibramxkendi.com/books-1
https://implicit.harvard.edu/implicit/user/agg/blindspot/indexrk.htm
https://implicit.harvard.edu/implicit/selectatest.html
https://www.law.com/newyorklawjournal/2020/01/07/no-im-not-the-court-reporter-tips-for-tackling-implicit-bias/
https://www.racialequitytools.org/resourcefiles/mcintosh.pdf
https://www.mcca.com/resources/bias-interrupters/
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Articles, Toolkits & Other Resources

A Workplace Divided: Understanding the Climate for LGBTQ Workers Nationwide (Human
Rights Campaign Foundation)

An Expert’'s Advice On How To Address Diversity In The Workplace (Forbes)

Bystander Basics (Hollaback!)

Caucus and Affinity Groups by Racial Equity Tools

Check in on Your Black Employees, Now

Delivering Through Diversity (McKinsey & Company)

Diversity At a Glance: The Data (Leadership Council on Legal Diversity)

Diversity Doesn’t Stick Without Inclusion (Harvard Business Review)

How Microaggressions Can Affect Wellbeing In The Workplace(Forbes)

How the Best Bosses Interrupt Bias on Their Teams (Harvard Business Review)

How The Legal Pipeline Is Failing Black Attorneys (Law 360)

How US Companies Can Support Employees of Color Through the Pandemic

"Maintaining Professionalism In The Age of Black Death Is....A Lot” - Shenequa Golding
(Medium, 2020)

Microaggression Tools (UC Santa Cruz)

Principles for White Affinity Study Groups

Pronouns in the Workplace (Human Rights Campaign)

Racial Identity Caucusing: A Strategy for Building Anti-Racist Collectives by
Crossroads

The Intersectionality Wars

The Language of Gender

Tips for Creating Effective White Caucus Groups

Tool: Recognizing Microaggressions and the Messages They Send (University of
California)

Tools for White Anti-Racist Organizing by the Catalyst Project

Toward a Racially Just Workplace

U.S Businesses Must Take Meaningful Action Against Racism

We White Liberals Need to Face Our Internalized Racism

White Supremacy Culture Characteristics (Showing Up for Racial Justice)

Why Reverse Racism Doesn’t Actually Exist (Business Insider)
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https://www.hrc.org/resources/a-workplace-divided-understanding-the-climate-for-lgbtq-workers-nationwide
https://www.forbes.com/sites/amyschoenberger/2019/10/23/workplace-diversity/?ss=diversity#5c6c7a2bad54
https://www.ihollaback.org/resources/bystander-resources/
https://www.racialequitytools.org/act/strategies/caucus-affinity-groups
https://www.nytimes.com/2020/06/02/opinion/police-killings-black-mental-health.html
https://www.mckinsey.com/%7E/media/McKinsey/Business%20Functions/Organization/Our%20Insights/Delivering%20through%20diversity/Delivering-through-diversity_full-report.ashx
https://www.lcldnet.org/media/uploads/resource/Diversity_at_a_Glance_V1.png
https://hbr.org/2017/02/diversity-doesnt-stick-without-inclusion?referral=03759&cm_vc=rr_item_page.bottom
https://www.forbes.com/sites/pragyaagarwaleurope/2019/03/29/how-microaggressions-can-affect-wellbeing-in-the-workplace/#915c0e873cb5
https://hbr.org/2019/11/how-the-best-bosses-interrupt-bias-on-their-teams
https://www.law360.com/articles/1176119
https://hbr.org/2020/05/how-u-s-companies-can-support-employees-of-color-through-the-pandemic
https://medium.com/@shenequagolding/maintaining-professionalism-in-the-age-of-black-death-is-a-lot-5eaec5e17585
https://academicaffairs.ucsc.edu/events/documents/Microaggressions_Examples_Arial_2014_11_12.pdf
https://docs.google.com/document/d/14fPMNRpzntPiXnmjqVimz70TuWX0Yq0eXF4mVyhvyTk/edit?usp=sharing
https://www.hrc.org/resources/talking-about-pronouns-in-the-workplace
http://massnonprofitnet.org/wp-content/uploads/2018/08/Racial-Identiy-Caucusing-Strategy.pdf
https://www.vox.com/the-highlight/2019/5/20/18542843/intersectionality-conservatism-law-race-gender-discrimination
http://webeditingservices.dorsey.com/Public/diversity/Files/The%20Language%20of%20Gender_20201103110651274.pptx
http://convention.myacpa.org/houston2018/wp-content/uploads/2017/11/Guidelines-for-Effective-White-Caucuses.pdf
https://academicaffairs.ucsc.edu/events/documents/Microaggressions_Examples_Arial_2014_11_12.pdf
https://collectiveliberation.org/wp-content/uploads/2013/01/Tools_for_White_Anti-racist_Organizing.pdf
https://hbr.org/cover-story/2019/11/toward-a-racially-just-workplace
https://hbr.org/2020/06/u-s-businesses-must-take-meaningful-action-against-racism
https://blackgirlinmaine.com/racial-and-cultural/we-white-liberals-need-to-face-our-internalized-racism/
http://www.showingupforracialjustice.org/white-supremacy-culture-characteristics.html
https://www.businessinsider.com/heres-why-reverse-racism-doesnt-actually-exist-in-the-us-2016-4
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Women in the Workplace 2020 (McKinsey & Company)

Your Black Colleagues May Look Like They're Okay — Chances Are They're Not

All American Boys, by Jason Reynolds

Between the World and Me, by Ta-Nehisi Coates

Biased: Uncovering the Hidden Prejudice That Shapes What We See, Think, and Do by
Jennifer L. Eberhardt

Black Feminist Thought: Knowledge, Consciousness, and the Politics of Empowerment by
Patricia Hill Collins

Fatal Invention: How Science, Politics, and Big Business Re-Create Race in the Twenty-
First Century by Dorothy Roberts

How We Fight for Our Lives: A Memoir, by Saeed Jones

Invisible Man, by Ralph Ellison

Me and White Supremacy: Combat Racism, Change the World, and Become a Good
Ancestor, by Layla Saad

Me and White Supremacy: Combat Racism, Change the World, and Become a Good
Ancestor by Layla F. Saad

Native Son, by Richard Wright
Racism Without Racists by Eduardo Bonilla-Silva

Raising White Kids: Bringing Up Children in a Racially Unjust America by Jennifer Harvey

“Real” Indians and Others: Mixed-Blood Urban Native Peoples and Indigenous Nationhood
by Bonita Lawrence

Sister Citizen: Shame, Stereotypes, and Black Women in America by Melissa V. Harris-
Perry

So You Want to Talk About Race, by ljeoma Oluo

Stamped From the Beginning: The Definitive History of Racist Ideas in America by lbram
X. Kendi

The Color of Law: A Forgotten History of How Our Government Segregated America by
Richard Rothstein

The Emperor Has No Clothes: Teaching About Race and Racism to People Who Don't
Want to Know by Tema Jon Okun

The Fire This Time: A New Generation Speaks About Race, edited by Jesmyn Ward

The New Jim Crow: Mass Incarceration in the Age of Colorblindness, by Michelle
Alexander



https://www.mckinsey.com/featured-insights/gender-equality/women-in-the-workplace-2019
https://www.refinery29.com/en-us/2020/05/9841376/black-trauma-george-floyd-dear-white-people
https://www.amazon.com/All-American-Boys-Jason-Reynolds-ebook/dp/B00YNIIR3C/ref%3Dtmm_kin_swatch_0?_encoding=UTF8&amp;qid&amp;sr
https://www.amazon.com/Between-World-Me-Ta-Nehisi-Coates-ebook/dp/B00SEFAIRI/ref%3Dpd_sim_351_5/145-6628409-2579309?_encoding=UTF8&amp;pd_rd_i=B00SEFAIRI&amp;pd_rd_r=3827d148-b2fc-4588-a3e2-613498877f68&amp;pd_rd_w=TBfuU&amp;pd_rd_wg=Cgdqt&amp;pf_rd_p=3c412f72-0ba4-4e48-ac1a-8867997981bd&amp;pf_rd_r=26QN27AZRK1ASGE75KVD&amp;psc=1&amp;refRID=26QN27AZRK1ASGE75KVD
https://bookshop.org/a/1692/9780735224933
https://bookshop.org/a/1692/9780415964722
https://bookshop.org/a/1692/9781595588340
https://bookshop.org/a/1692/9781595588340
https://www.amazon.com/dp/B07P5HSQ11/?coliid=I3VLCFLISM4C9B&amp;colid=737BU1V9J2A7&amp;psc=0&amp;ref_=lv_ov_lig_dp_it
https://www.amazon.com/Invisible-Man-Ralph-Ellison-ebook/dp/B07XCWSVLX/ref%3Dtmm_kin_swatch_0?_encoding=UTF8&amp;qid&amp;sr
https://www.amazon.com/Me-White-Supremacy-Combat-Ancestor-ebook/dp/B07Y5PHNXB/ref%3Dsr_1_fkmr0_1?dchild=1&amp;keywords=Combat%2BRacism%2C%2BChange%2Bthe%2BWorld%2C%2Band%2BBecome%2Ba%2BGood%2BAncestor%2Bby%2BLayla%2BSaa&amp;qid=1591470829&amp;s=digital-text&amp;sr=1-1-fkmr0
https://www.amazon.com/Me-White-Supremacy-Combat-Ancestor-ebook/dp/B07Y5PHNXB/ref%3Dsr_1_fkmr0_1?dchild=1&amp;keywords=Combat%2BRacism%2C%2BChange%2Bthe%2BWorld%2C%2Band%2BBecome%2Ba%2BGood%2BAncestor%2Bby%2BLayla%2BSaa&amp;qid=1591470829&amp;s=digital-text&amp;sr=1-1-fkmr0
https://bookshop.org/a/1692/9781728209807
https://bookshop.org/a/1692/9781728209807
https://www.amazon.com/Native-Son-Richard-Wright-ebook/dp/B002BY779U/ref%3Dtmm_kin_swatch_0?_encoding=UTF8&amp;qid&amp;sr
https://bookshop.org/a/1692/9781442276239
https://bookshop.org/a/1692/9781501878077
https://www.amazon.com/dp/0803280378/ref=cm_sw_em_r_mt_dp_D2NSFbH4WYC3H
https://bookshop.org/a/1692/9780300188189
https://www.amazon.com/gp/product/B07QBNKJTZ/ref%3Ddbs_a_def_rwt_bibl_vppi_i0
https://bookshop.org/a/1692/9781568585987
https://bookshop.org/books/the-color-of-law-a-forgotten-history-of-how-our-government-segregated-america/9781631494536
https://bookshop.org/books/the-emperor-has-no-clothes-teaching-about-race-and-racism-to-people-who-don-t-want-to-know/9781617351044
https://bookshop.org/books/the-emperor-has-no-clothes-teaching-about-race-and-racism-to-people-who-don-t-want-to-know/9781617351044
https://bookshop.org/a/1692/9781501126352
https://www.amazon.com/New-Jim-Crow-Incarceration-Colorblindness-ebook/dp/B086CFB2NT/ref%3Dsr_1_1?crid=7YG6W66I2ETB&amp;dchild=1&amp;keywords=the%2Bnew%2Bjim%2Bcrow&amp;qid=1591450721&amp;sprefix=the%2Bnew%2B%2Caps%2C164&amp;sr=8-1
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e The Water Dancer: A Novel, by Ta-Nehisi Coates

e This Bridge Called My Back: Writings by Radical Women of Color, edited by Cherrie
Moraga and Gloria Anzaldua

e White Fragility: Why It's So Hard for White People to Talk About Racism, by Robin
DiAngelo

e White Rage: The Unspoken Truth of Our Racial Divide by Carol Anderson

TEDTalks, Videos & Films
e 5 Tips for Being an Ally (3 minutes)

e 13th by Ava DuVerney. It's available on Netflix or for FREE on YouTube

e A Conversation With Black Women on Race, Op-Docs New York Times

e A Conversation With Latinos on Race, Op-Docs New York Times

e A Conversation With Native Americans on Race, Op-Docs New York Times

e A Conversation with Ta-Nehisi Coates (1 hour, 32 minutes)

e A Conversation With White People On Race, Op-Docs New York Times

e A Roundtable Conversation: Anthony Bogues, Jordan T. Camp, Yalidy Matos, Margaret
Weir & Tricia Rose, (1 hour, 40 Minutes)

e An interview with the founders of Black Lives Matter (16 minutes)
e ASIAN | How You See Me

e Color blind or color brave? (15 minutes)

e Get comfortable with being uncomfortable (11minutes)

e “How to Be an Antiracist” (1 Hour)

e | Am Not Your Negro

e Let's get to the root of racial injustice (20 minutes)

e Race, Gender, Inequality and Intersectionality (50 minutes)

e The future of race in America (24 minutes)

e “Whistling Vivaldi” And Beating Stereotypes (30 minutes)

Podcasts
e 1619 (New York Times)

« About Race
e Code Switch (NPR)
o Intersectionality Matters! hosted by Kimberlé Crenshaw
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https://www.amazon.com/Water-Dancer-Novel-Ta-Nehisi-Coates-ebook/dp/B07NKMZT7T/ref%3Dsr_1_1?dchild=1&amp;keywords=water%2Bdancer&amp;qid=1591451085&amp;sr=8-1
https://bookshop.org/a/1692/9781438454382
https://www.amazon.com/dp/B07D6XQQRY?pLink=a12235ff-2c37-47&amp;ref=adblp13nvvxx_0_0_im
https://www.amazon.com/dp/1632864126?tag=buzz0f-20&ascsubtag=5575288%2C1%2C7%2Cmobile_web%2C0%2C0%2C0
https://www.google.com/url?q=https://www.google.com/url?q%3Dhttps://www.youtube.com/watch?v%253D_dg86g-QlM0%2526feature%253Dyoutu.be%26amp;sa%3DD%26amp;ust%3D1591723694885000&sa=D&ust=1591723694993000&usg=AFQjCNHYNobDdSEdY2ymloPsmLIinsIuew
https://www.netflix.com/title/80091741
https://youtu.be/krfcq5pF8u8
https://youtu.be/U-xz4qiUBsw
https://youtu.be/tLLCHbCgJbM
https://youtu.be/siMal6QVblE
https://youtu.be/7XunV4vMj98
https://youtu.be/xXow7olFyIM
https://youtu.be/PAabi7VKqM4
https://youtu.be/PAabi7VKqM4
https://youtu.be/PAabi7VKqM4
https://www.ted.com/talks/alicia_garza_patrisse_cullors_and_opal_tometi_an_interview_with_the_founders_of_black_lives_matter?utm_campaign=tedspread&amp;utm_medium=referral&amp;utm_source=tedcomshare
https://youtu.be/OTLtjGUGgN8
https://www.ted.com/talks/mellody_hobson_color_blind_or_color_brave
https://www.ted.com/talks/luvvie_ajayi_get_comfortable_with_being_uncomfortable?utm_campaign=tedspread&amp;utm_medium=referral&amp;utm_source=tedcomshare
https://megaphone.link/CAD5180796840
https://en.wikipedia.org/wiki/I_Am_Not_Your_Negro
https://youtu.be/-aCn72iXO9s
https://youtu.be/KNKbGFoYC1Q
https://youtu.be/SQ6H-Mz6hgw
https://www.npr.org/templates/story/story.php?storyId=125859207
https://www.nytimes.com/2020/01/23/podcasts/1619-podcast.html
https://www.showaboutrace.com/
https://www.npr.org/sections/codeswitch/
https://podcasts.apple.com/us/podcast/intersectionality-matters/id1441348908
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Momentum: A Race Forward Podcast

Nice White Parents (Serial and The New York Times)

Pod For The Cause (from The Leadership Conference on Civil & Human Rights)
Pod Save the People (Crooked Media)

Seeing White

Resources for Children, Young Readers, and Parents

60+ Resources for Talking to Kids About Racism Bounceback Parenting
All the World by Liz Scanlon

Coretta Scott King Book Award Winners — a list of award-winning books by African
American authors and illustrators for children and young adults

Henry's Freedom Box by Ellen Levine
Let the Children March by Monica Clark-Robinson

Let's Talk About Race, by Julius Lester illustrated by Karen Barbour

Not My Idea: A Book About Whiteness by Anastasia Higginbotham

Of Thee | Sing A Letter To My Daughters, by Barack Obama lllustrated by Loren Long

Say Something! by Peter Reynolds

Something Happened in Our Town: A Child's Story About Racial Injustice by Marianne
Celano, PhD, ABPP, Marietta Collins, PhD, and Ann Hazzard, PhD, ABPP

Stamped: Racism, Antiracism, and You by Ibram X. Kendi and Jason Reynolds.

Talking About Racism and Bias: Resources for Parents and Caregivers Children’s Alliance

Talking to Children About Racial Bias by Ashaunta Anderson Jacqueline Dougé

Talking to Kids About Racism New York Times
Talking to Young Children About Race and Racism PBS

Witnesses to Freedom: Young People Who Fought for Civil Rights, by Belinda Rochelle

That Is My Dream! A Picture Book Of Langston Hughes'’s “Dream Variation”, by Langston
Hughes and lllustrated by Daniel Miyares

The ABCs of Diversity: Helping Kids (and Ourselves!) Embrace Our Differences by
Carolyn B. Helsel, Y. Joy Harris-Smith

We're Different, We're the Same (Sesame Street), Bobbi Kates, Illustrated by Joe Mathieu



https://www.raceforward.org/media/podcast/momentum-race-forward-podcast
https://www.nytimes.com/2020/07/30/podcasts/nice-white-parents-serial.html
https://civilrights.org/podforthecause/
https://crooked.com/podcast-series/pod-save-the-people/
https://www.sceneonradio.org/seeing-white/
https://bouncebackparenting.com/resources-for-talking-to-kids-about-race-and-racism/
https://www.amazon.com/All-World-Classic-Board-Books/dp/1481431218
https://www.commonsensemedia.org/lists/coretta-scott-king-book-award-winners
https://www.amazon.com/Henrys-Freedom-Box-Underground-Railroad/dp/043977733X
https://www.booksamillion.com/p/Let-Children-March/Monica-Clark-Robinson/9780544704527?id=7910267024442&AID=12534396&PID=7337417&SID=126201X1587565Xcc806c46442ea5597e084c08f19aaa53&cjevent=47689670a47611ea81a500220a1c0e11
https://www.amazon.com/Lets-Talk-About-Julius-jester/dp/0064462269/ref%3Dsr_1_2?crid=29XLRU9LMI9PV&amp;dchild=1&amp;keywords=lets%2Btalk%2Babout%2Brace%2Bby%2Bjulius%2Blester&amp;qid=1591471595&amp;sprefix=lets%2Btal%2Caps%2C156&amp;sr=8-2
https://www.booksamillion.com/p/Not-My-Idea/Anastasia-Higginbotham/9781948340007?id=7910267024442&AID=12534396&PID=7337417&SID=126201X1587565Xa2d1806eafb8f57ee67bad7a2f371ac3&cjevent=0c96fe3da47611ea820300230a1c0e12
https://www.amazon.com/Thee-Sing-Letter-My-Daughters/dp/037583527X/ref%3Dsr_1_1?crid=ZUKXF4FZF54I&amp;dchild=1&amp;keywords=of%2Bthee%2Bi%2Bsing%2Bbarack%2Bobama&amp;qid=1591471826&amp;sprefix=of%2Bthee%2Caps%2C155&amp;sr=8-1
https://kids.scholastic.com/kids/book/say-something-by-peter-h-reynolds/
https://www.apa.org/pubs/magination/441B228
https://bookshop.org/a/1692/9780316453691
https://childrensalliance.org/resource/talking-about-racism-resources-parents-and-caregivers
https://www.healthychildren.org/English/healthy-living/emotional-wellness/Building-Resilience/Pages/Talking-to-Children-About-Racial-Bias.aspx
https://www.nytimes.com/2020/06/05/us/talking-to-kids-about-racism.html
https://www.pbs.org/parents/talking-about-racism
https://www.amazon.com/dp/0140384324/ref=cm_sw_em_r_mt_dp_c-NSFbC4XNPZK
https://www.amazon.com/That-My-Dream-Langston-Variation/dp/0399550178/ref%3Dsr_1_1?crid=18OY6ZP5FQD1Q&amp;dchild=1&amp;keywords=that%2Bis%2Bmy%2Bdream%2Blangston%2Bhughes&amp;qid=1591471229&amp;sprefix=that%2Bis%2Bmy%2Bdream%2Caps%2C152&amp;sr=8-1
https://chalicepress.com/products/the-abcs-of-diversity-helping-kids-and-ourselves-embrace-our-differences
https://www.amazon.com/Were-Different-Sesame-Street-Pictureback/dp/0679832270/ref%3Dsr_1_2?crid=15QI9O91I4FX5&amp;dchild=1&amp;keywords=we%27re%2Bdifferent%2Bwe%27re%2Bthe%2Bsame&amp;qid=1591471457&amp;sprefix=we%27re%2B%2Caps%2C157&amp;sr=8-2
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Denise Zamore, Senior Associate General Counsel, UnitedHealth Group

Shevon Rockett, Partner, Dorsey & Whitney LLP (Moderator)
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Antiracist Baby

Image omitted

Antiracist Baby (2020)
https://www.ibramxkendi.com/
books-1

© 2020 Dorsey & Whitney LLP. All rights reserved.
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“Open your eyes to all skin colors.”

“Use your words to talk about race.”

“Point at policies as the problem, not people.”
“Shout, ‘There's nothing wrong with the people!™
“Celebrate all our differences.”

“Knock down the stack of cultural blocks.”
“Confess when being racist.”

“Grow to be an antiracist.”

“Believe we shall overcome racism.”
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symposium
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Audience Poll #1
How big is your company:

— less than 25 employees
— 26-100 employees

— 101-500 employees

— 500-1000 employees

— over 1000 employees

© 2020 Dorsey & Whitney LLP. All rights reserved.

Audience Poll #2

How big is your law department
(including attorneys, paralegals,
and other legal staff):

— Army of 1
- 2-5

— 6-15

— 16-30

— 31-50

— over 50
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What is racism?

The marriage of policies and ideas that produce and
normalize racial inequities.

What does it mean to be “antiracist”?

“One who is supporting an antiracist policy through
their actions or expressing an antiracist idea.” (Kendi,
How to Be an Antiracist, 13)

What are our ethical obligations?

“It is professional misconduct for a lawyer to...engage in conduct
that the lawyer knows or reasonably should know is harassment or
discrimination on the basis of race...” ABA Model Rule 8.4 (g)

© 2020 Dorsey & Whitney LLP. All rights reserved.
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#1 Open your eyes to all skin
colors.

#2 Use your words to talk
about race.

© 2020 Dorsey & Whitney LLP. All rights reserved.
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#3 Point at policies as the
roblem, not people. O
P peop ? f

#4 Shout, “There's nothing oo? 3

wrong with the people!”

© 2020 Dorsey & Whitney LLP. All rights reserved.
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Source: Original image by Craig Froehle at https://medium.com/@CRA1G/the-evolution-of-an-accidental-meme-
ddc4el139e0e4#.tmlcbg2vn
High res download of this image at https://www.dropbox.com/s/d75r2fwz93b3pp2/equality-highres.png?di=1
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Equality

Source: Original image by Paul Kuttner. https://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/

© 2020 Dorsey & Whitney LLP. All rights reserved.
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Image omitted

INEQUALITY: Unequal access to opportunities.

EQUALITY: Evenly distributed tools and assistance.

EQUITY: Custom tools that identify and address inequality
JUSTICE: Fixing the system to offer equal access to both tools
and opportunities.

Source: Image credit is Tony Ruth from Design in Tech Report, based on Shel Silverstein's children's book The Giving Tree.
https://designintech.report/2019/03/11/%F0%9F%93%B1design-in-tech-report-2019-section-6-addressing-imbalance/

© 2020 Dorsey & Whitney LLP. All rights reserved.




| corporate — = .
counsel ) P._.C.JRSBY

symposium 1ys ahead

#3 Point at policies as the problem, not people.
#4 Shout, “There's nothing wrong with the people!”
* Let go of brand protectionism.

» Consider language, images and placements of all messaging, ‘
marketing and job postings. A
* Regularly assess your intake procedures and all company w
policies/practices to identify and eradicate bias. - w
» Ensure you are providing equal access to opportunities to all staff. PN
[

» Ensure diversity is represented in teams and organizational |
leadership.

» Make diversity and inclusion a business necessity and create
incentives/deterrents.

© 2020 Dorsey & Whitney LLP. All rights reserved.
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#5 Celebrate all our differences!

© 2020 Dorsey & Whitney LLP. All rights reserved.
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#5 Celebrate all our differences!

o Ally & Affinity Groups

« Accountability Projects

» Local & Bar Association Initiatives
* Pro Bono Efforts

* Informal & Formal Mentoring

e Cultural Programming

e Client/Law Firm Partnerships
* Everyday relationship building

© 2020 Dorsey & Whitney LLP. All rights reserved.
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CLE Code
for
Attendees in States that Require a Code

(Tip: The CLE code is different than the event code assigned by states)

© 2020 Dorsey & Whitney LLP. All rights reserved.
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#6 Knock down the stack of
cultural blocks. A

#7 Confess when being racist. é

© 2020 Dorsey & Whitney LLP. All rights reserved.
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Mistakes are inevitable. Handle them with grace and care:

» Express appreciation for the feedback.

Focus on the target: “Are you okay?”

Listen and learn.

Apologize for the impact, no matter your intent.

Commit to rectifying the problem.

Commit to breaking patterns.
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Audience Poll #3: Has your company released a new/updated antiracism
policy/statement since this summer?

Yes or No

Audience Poll #4: Do you think that policy/statement accurately reflects your
current work environment?

Yes or No

Audience Poll #5: Do you think that your company can be doing more to
combat racism?

Yes or No
© 2020 Dorsey & Whitney LLP. All rights reserved. 17
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We ALL have implicit biases. Failing to disrupt them leads
to inequities, especially in the workplace.
* Prove-it Again Bias » Maternal Wall Bias : J:
» Tightrope Bias * Name shaming - Lﬂ'“iﬂ
+ “Tone-Policing” lt_._-__- tfl_,-l_._

* Immigration/National Origin Assumptions
» Expressing surprise judgment in appearance . ] /’/
» Opportunity shaming & Seniority assumptions

. . . . . .-"".-
* Assuming monolithic views/experiences s

© 2020 Dorsey & Whitney LLP. All rights reserved.
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#8 Grow to be an antiracist.

#9 Believe we shall overcome
racism.

© 2020 Dorsey & Whitney LLP. All rights reserved.
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#8 Qrow to be an antiracist
#9 Believe we shall overcome racism.

» Consider hiring diverse counsel, vendors, team members, and
leaders

* Knowledge sharing with peer companies and partner law firms
» Conduct surveys/interviews to determine your baseline

* Include diversity, equity, and inclusion goals in individual and
team evaluation and compensation processes

» Financial incentives/disincentives for service providers that fail to
actively support your antiracism mission

» Expanding origination credit and succession planning

© 2020 Dorsey & Whitney LLP. All rights reserved.
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